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Revenue (collection):

CustomPractice

$114,100

ANALYTICS Total Expenses Excluding Dr: ~ $55,968
Overhead % Excluding Dr: 49%
Overhead variance to
Phase 2 target: 55% 6%
Associate Salary: ~ $16,417
Owning Dr. Salary/Distribution: $6,041
Net Profit: . $35,674
July 2017 Practice Scorecard
Expense Breakdown Practice Expense Expense % Industry Standard | Variance % (+/-) Points
Staff Salaries $12,108 10.7% 16.0% 531% 531
Hygiene Salaries $10,974 9.6% 9.0% 0.62% 0.62
Payroll Taxes & Fees $2,181 1.9% 2.5% -0.59% -0.59
Fringe Benefits $o 0.0% 2.5% -2.50% -2.50
Total Payroll $25,353 22.2% 30.0% 7.78% 778
Lab Fees $3,562 3.1% 7.0% -3.88% -3.88
Dental Supplies $7,536 6.6% 5.0% 1.60% 1.60
Assoc. Dr Salaries $16,417 14.4% 7 A Nopoints
Owning Dr. Salary/Distributions $6,041 5.3% N/A N/A No points
Total Doctor Salaries $22,458 19.7% 35.0% -15.32% NoPoints
Debt Service $6,400 5.6% N/A N/A No points
Advertising $4,708 4.1% 4.5% 037% 037
Other Minor $1,253 1.1% 2.0% 0.90% -0.90
Other Expenses $2,208 2.0% 4.5% -2.49% -2.49
Insurance $0 0.0% 1.5% -1.50% -1.50
Legal & Accounting $474 0.4% 1.5% -1.08% -1.08
Office Expenses $1,938 1.7% 1.2% 0.50% 0.50
Facility & Equipment $8,321 7.3% 7.0% 0.20% 029
Telephone $525 0.5% 0.8% 0.34% 034
Points Scorecard Legend
<0 = Cruise control
2.61-4.59 = Getting by

>6.0 = Out of control





