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Revenue (collection):  $194,979

] CustomPractice Total Expenses Excluding Dr:  $168,452
ANALYTICS
Overhead % Excluding Dr: 86%
‘Overhead variance to
orget 60% 26%
Phase 1 Associate Salary:  $20,543

Owning Dr. Salary/Distribution: $21,818

Net Profit:  -$15,834
Debt Service:  $18,730

August 2017 Practice Scorecard Available Funds:  -$34,564

Expense Breakdown Practice Expense Expense % Industry Standard | Variance % (+/-) Points
Staff Salaries $40,007 20.5% 16.0% 4.52% 452

Hygiene Salaries $15,246 7.8% 9.0% -1.18% -1.18
Payroll Taxes & Fees $4,312 2.2% 2.5% 0.29% 029
Fringe Benefits $2,122 1.1% 2.5% -1.41% 141

Total Payroll $61,687 31.6% 30.0% 1.64% 164

Lab Fees $15,301 7.8% 9.0% -1.15% 115

Dental Supplies $26,472 13.6% 5.0% 8.58% 858
Assoc. Dr Salaries $20,543 10.5% [Z N/A No points
Owning Dr. Salary/Distributions $21,818 11.2% N/A N/A No points
Total Doctor Salaries $42,361 21.7% 30.0% 8.27% NoPoints
Debt Service $18,730 9.6% N/A N/A No points

Advertising $10,075 5.2% 4.5% 0.67% 067

Other Minor $587 0.3% 2.0% -1.70% 170

Other Expenses $11,860 6.1% 5.5% 0.58% 058
Insurance $13,366 6.9% 1.5% 5.36% 5.36

Legal & Accounting $o 0.0% 1.5% -1.50% -1.50
Office Expenses $477 0.2% 1.2% 0.96% 096

Facility & Equipment $27,693 14.2% 9.0% 5.20% 520
Telephone $934 0.5% 0.8% 032% 032

Points Scorecard Legend
<0 = Cruise control
2.61-4.59 = Getting by

> Out of control




