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UNDERSTANDING / MOTIVATION / SKILL SET (UMS)

Understanding:
- Does this team member understand his/her position and how their success
contributes to the overall success of the practice?

- Does this team member understand and embody the core values of the
organization?

Motivation:
- Is this team member motivated to reach his/her full potential and do
whatever it takes to help the practice to do the same?

Skill Set:

- Does this team member possess the skill set to produce exceptional results
in his/her position?

— If yes, are exceptional results currently being produced?

- If no, does this team member have the potential/capacity to develop the
necessary skill set?



