
Quarterly Calibration Meeting Agenda 

Recognition/Wins: 

 

Benchmark/Lag Measure Reports: 

 

 

Lead Measure Updates: 

 

 

Case Presentation Role Playing Calibration: 

 

 

Transitions/Hand off Role Playing and Calibration: 

 

 

Phone Skills Roles Playing and Calibration: 

 

 

Scheduling Issues and Concerns: 

 

 

Efficiency and Flow Issues and Concerns: 

 

 

Communication Issues and Concerns: 


